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KNOWLEDGE IS POWER. INFORMATION 
IS LIBERATING. EDUCATION IS THE 
PREMISE OF PROGRESS, IN EVERY 
SOCIETY, IN EVERY FAMILY.

KOFI ANAN

“ “



BACKGROUND AND CONTEXT
The growing importance of the extractives sector is increasingly 
reshaping the ecological, socio-economic and political geography of the 
Great Lakes sub-region in a manner previously unimagined. The rapidly 
changing landscape of extractives including: social, economic, political, 
and environmental impacts of extractives industry development on 
frontline communities; the scale of projects and volume of investments 
in both the extractives and the supporting physical infrastructure; the 
changing complexity and knowledge intensity of extractives related 
investments; the current structure of power relations ; the range and 
diversity of actors makes the extractives sector the single most important 
game changer in the pursuit of equitable development in the Great Lakes 
sub-region region.

A combination of numerous factors—global biodiversity hotspots, 
ongoing exploration and development operations, endemic rural poverty, 
and the fragile governance of the states within the region—require 
accelerated interventions to bridge existing knowledge gaps and promote 
convergence between public policy, company practices and community 
expectations.

Drawing on a wide range of international training courses in this area, 
the East Africa Executive Training Course on Extractives and Sustainable 
Investments is tailored to respond to the unique context of East Africa in 
particular and the Great Lakes Sub-region in general. The course content, 
mode of delivery and blend of experts lead the training to respond to the 
unique needs of policymakers and practitioners in the region.

Participants shall spend the final day of the training mapping out future 
scenarios in the development of the extractives industry, and how these 
developments will impact on the industry and major stakeholder groups 
including women, young people and frontline local communities.

The East Africa Executive Training 
Course on Extractives and Sustainable 
Investments is designed for practitioners 
in the extractives industry. The course is 
tailored to prepare participants to take on 
a greater responsibility in meeting today’s 
complex challenges in the development 
of the extractives industry in East Africa. 
The Course content and mode of delivery 
is designed to hone participants’ skills and 
talent while giving them practical tools and 
experience that can be used straight away in 
practice.

The course is highly innovative, challenging 
and focused on the real world of the 
extractives industry and investment 
practices. It provides participants with latest 
industry knowledge and relevant tools, builds 
management and leadership skills, and gives 
participants hands-on experience.

ABOUT THE COURSE



COURSE OBJECTIVES

Develop a network 
of practitioners with 

interdisciplinary 
practice knowledge 
in the governance of 

extractives industry in 
East Africa.

Promote learning, 
experience and 

knowledge sharing 
among participants and 

deepen informed and in-
depth media reporting 

of extractives issues.

Enhance participants’ 
perspectives and 
understanding of 

the challenges and 
opportunities presented 

by contemporary 
developments in the 
extractives industry.

Promote efforts to 
minimize risks and 

costs while optimizing 
benefits for extractives 
industry stakeholders 

along the industry value 
chain.

Build an academy of 
experts to support 

training and teaching 
of extractives industry 

governance issues in 
informal and formal 

spaces including 
universities, tertiary 
institutions and civic 

learning platforms.
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In order to build capacity and 
competences  for effectives 
management of extractive 
resources in a manner that 
balances roles and responsibilities, 
the training aims to:
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COURSE CONTENT

Land acquisition for 
extractives industry 
development.

Infrastructure and 
economic linkages 
in extractives.

Grievances, 
mechanisms and 
dispute resolution

The impact of 
extractives industry 
on biodiversity and 
the environment 

Gender and 
inter-generational 
perspectives on 
extractives.

Climate Change and 
extractives

Business and 
Human Rights in the 
extractives.

Community Rights 
and Benefit Sharing

The political 
economy of 
extractives industry 
development: 
global, regional 
and national 
perspectives.

Policy, legal and 
institutional 
frameworks 
for extractives 
development and 
governance in East 
Africa.

Contracts 
negotiations 
and contract 
transparency.

Fiscal regimes, 
revenue 
management and 
accountability: 
Theory and 
Practice.
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Delivered over 
a period of two 
weeks of intensive 
training, this course 
on extractives 
and sustainable 
investments that 
covers the following 
training modules. 



PARTICIPANTS’ DIVERSITY
The East Africa Executive Training 
Course on Extractives and Sustainable 
Investments brings together a 
maximum of thirty (30) participants
from across the East African Region 
drawn from the public sector, private
sector, civil society, academia and the 
media. It is a deliberate policy of GLISS 
and our collaborating institutions to 
ensure balanced representation of 
women and young people.

Participating 
Countries



“A century ago, petroleum - 
what we call oil - was just an 
obscure commodity; today 
it is almost as vital to human 
existence as water.”
James Buchan



WHY PARTICIPATE IN THIS COURSE?
This course is your perfect fit if you are 
looking to equip yourself with contemporary 
knowledge, skills and tools to make a change 
on the development of the extractives industry 
at your workplace and in your community. 
The course prepares you for the next step in 
your career pursuits. Through this training, 
you will develop the worldview, strategic skills 
and leadership capacity to master the complex 
challenges that shape the development of the 
extractives industry.

Most importantly, participants will acquire 
the broadest understanding of the range of 
opportunities that the extractives industry 
presents to their countries, their institutions 
and their communities. The course uses 
multiple models of delivery to ensure the 
enriching and exciting interactions among 
course participants and the course faculty.

A combination of slide presentations, case 
studies, videos and study groups facilitated by 
the best experts and practitioners provide a 
combination of learning experience beyond the 
traditional classroom or workshop experience



ABOUT GREAT LAKES INSTITUTE FOR STRATEGIC STUDIES
Great Lakes is one of Africa’s leading 
regional policy research and do think 
tanks committed to promoting the 
sustainable development agenda of 
the African continent in general and 
the Great Lakes region in particular. 
Our mission is to accelerate socio-
economic transformation and 
inclusive development in the Great 
Lakes sub-region by providing 
evidence-based policy options that 
put men, women and the youth at the 
center of policy development and 
policy implementation. Our vision 
is to become one of Africa’s leading 
independent policy think tanks working 
on contemporary and emerging 
strategic public policy issues relevant 
to Africa.

Our work is organized around 5 
programmes: 

Democracy and the Rule of Law 
Programme
Strategic Minerals & Land 
Governance Programme 
Climate policy and climate finance 

Programme
Inclusive Growth and Development 
Programme
Cyber Policy and Digital Rights 
Programme

With multidisciplinary research team, 
GLISS is an emerging leader in providing 
policy advice to governments and 
development agencies, designing 
and delivering high-end policy and 
leadership training courses, and 
reshaping the practice of policy agenda 
setting and policy implementation 
through experimental research and 
studies.  

“You’d rather own 
the gold, not the 
miner”
Kevin O’Leary



APPLICATION AND ADMISSION PROCESS
Application Process
Please visit www.gliss.org for complete admissions requirements and to 
apply online. Applications are accepted and considered on a rolling basis.

Admission requirements
Admission to this course is highly competitive and based on educational 
background, professional achievement and practical experience. The 
Admission process also takes into account the need to ensure diversity 
among participants with regard to industry background, gender and 
intergenerational considerations.

Course fees
The course fee is US$6,000. The fee covers tuition, course materials, 
accommodation, meals, and course-related in-country travel.

Course sponsorship
With generous support from the Ford Foundation and the Hewlett 
Foundation, participants may be provided with full or partial sponsorship 
to cover the costs of participation in the course. Sponsorship covers 
both course fees and economy class airfare. At the moment, sponsorship 
is only limited to participants from four East Africa countries: Kenya, 
Tanzania, Uganda and South Sudan.

Please visit www.gliss.org to apply for financial support.



“It will never rain roses: when 
we want to have more roses 
we must plant more trees.”
George Eliot



@GLISS_EA

5 Martyrs Road, Ministers Village -Ntinda
P. O. Box 398, Kampala
+256 414 660 439
www.gliss.org


